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Human Capital Management

Develop Professional Thinking and Communications Skills:

Stepping Out of the Box

Prepare graduates to be
world-class HCM Strategists

Integrated Talent Management
Strategies Course

Teaches students to be expert business partners
and to able to think and communicate clearly and
without jargon

HCM programs combine to drive behavior in support
of organizational objectives

* Lecture, discussions, breakouts

» Assignments
- Outlook Journal
- Café Cupcake Case Study
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Breakout

Analyzing and Communicating
Problems and Solutions from
Different Perspectives

TWO BREAKOUT GROUPS:

€he New ork Eimes 2 €he New Hork Eimes 2

PLAY THE CROSSWORD PLAY THE CROSSWORD

Daily Business Briefing > ASK REAL ESTATE

Twitter’s heads of Gej[tir}g Packages .in My
engineering and design Building Is Chaotic.
What Can | Do?

will leave in a company
shake-up.

The pandemic has exacerbated the
onslaught of deliveries. Management

Twitter’s head of engineering, Michael should consider changes to staffing,

Montano, and its head of design and storage capacity or building policy.

research, Dantley Davis, will leave the

company by the end of the year. f v % -~ D &i] (Read in app )

Lessons Learned For the Future

Students to select an
everyday problem and
address it as a professional

« Another HR example:
selling Girl Scout cookies

» Encouraging students to
step outside their typical
framework and mindset
can help embed new
learning

Create rubrics to assess

» Communication without jargon
* Out-of-the box thinking

» Showing students that
we prepare outside of
class for their learning
and growth has
significant value

Principles

VALUE OF METAPHOR META-COGNITION

THE FEYNMAN
TECHNIQUE

TEACHING AS MORE
THAN TRANSACTIONAL

Reflection & Student Feedback

The “A-ha” Moment
for Students

Course Evaluations
(88% response rate)

* To change employee
behavior and organizational

“Steven Safier’s teaching methods ,
culture, use multiple levers

helped me achieve the course’s

learning goals.” : '
gg * Professionals need jargon,

and they don't need jargon

“l am able to apply what | learned
to my professional practice.”

STUDENT QUOTE
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